


Capital

Improvement
Program

A Developed and updated annually to review proposed
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A Prepared in accordance with statutory requirements (RSA

674:58) and based on and supportive of the goals of the
Master Plan.

A Required to cover at least 6 years to allow community to
plan for upcoming large expenditures to avoid significant
fluctuations in spending and tax rates to the extent feasible.

A Although the annual budget is a Council responsibility, the
Planning Board is responsible for preparing and adopting
the CIP; it is first and foremost a planning document.

A Must have adopted Master Plan to have a CIP; must have
adopted CIP to have Impact Fees and Growth Management
Ordinances.

A Constantly evolving and changing throughout the
preparation and review process.



Any physical public betterment and related studies.

gall  Acquisition of land

Capital
Improvement
Program
ltems

. Facilities engineering design and preconstruction cc
C*]  in excess of $50,000

B Major planning related studies utilizing consultants ¢
a cost in excess of $25,000.

B Reconstruction of existing facilities resulting in more
capacity for growth




CIP Funding Sources

A General Obligations Bonds

A State Revolving Fund&ater and Sewer
A Capital Reserve Funds

A Grants and Loan Forgiveness



2022 CIP Budget Comparisol g, -

2021 2022

AGeneral Fund$4,980,701 AGeneral Fund$6,621,700
ASewer Fund$1,088,870 ASewer Fund$1,094,810
AWater Fund$175,870 AWater Fund$3,109,940
ASolid Waste Fun@440,000 ASolid Waste Fund1,599,860
AAirport Fund$3,039,700 AAirport Fund$1,775,000

ATOTAL$9,725,141 ATOTAL$14,201,310



GENERAL
FUND DEBT

LIMITATIONS

m  Statutory Debt Ceiling$74 Million

City Policy Debt Ceiling43 Million

Debt Retirement

w2021 $3.5 Million
w2022 $3.5 Million




REVISED POLGEN. FUND

C Base line debt ceiling set at the 2021 amount $41,159,000

General Fund

FY Principle Interest Total

2016 $48,192,63 $14,634,47 $62,827,10
2017 $47,110,67 $13,672,13 $60,782,80
2018 $45,323,62 $12,676,11 $57,999,73
2019 $43,550,17 $11,694,82 $55,245,00
2020 $41,651,17 $10,698,31 $52,349,48
2021 $41,159,00 $9,959,99 $51,118,99

C Adjusted annually by growth in the economy based on the CPI

year over year from June to June




Millions of Dollars
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*NOTE: The Debt Limit CPI Adjusted will be adjusted by the actual average CPI ending on June 30th of each
year with a 12 month look back. This chart uses a CPI of 4.6% for 2021 and an average CPI of 1.5% for the
subsequent years which is the average CPI change from year over year from 2016 to 2020..

Debt Limit CPI Adjusted

Debt Principle Chg. Due
to Debt Retirement

$24.5 Capacity Adjusted
$19.3 Capacity Unadjusted



ROLLING-$EAR PERIOD

X The debt ceiling is calculated on a rolling skyear period based
upon the CIP.

x Debt attributable and paid by Tax Increment Finance Districts or
Special Assessment Districts is not included in the debt ceiling

X Large projects that cause exceedance of the debt ceiling would
freeze incurring debt until the amount owed was below the

ceiling.



CIP Breakdown by Fund

General Fund: $44,681,276 (60%)

Solid Waste : $3,031,565 (4%)

Water Fund: $5,298,870 (7%)

Sewer Fund: $4,934,657 (7%)

Airport Fund: $16,050,000 (22%)



Long Term Pla@eneral Fund

A 6 Year Capital Improvements Plan

A Debt Load Stabilization Plan
A Leveling of the General Fund Debit.

A Limit new debt to the amount of debt being retired over the 6 Year period + CPI
growth factor

A Facilities
A Streets and Bridges
A Vehicles and Equipment
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General Fund CIP Functional Areas

Facilities: $15,807,280 (35%)

Vehicles & Equip: $6,248,733 (14%)

Studies/Ped/Fields: $1,051,472 (2%)

Roads & Bridges: $21,573,791 (49%)



General Fund Debt Service
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*Includes existing projects and projects in the CIP.



