
2022 Capital Improvement Plan 
Budget

CITY OF LEBANON, NH



Capital 
Improvement 
Program

ÅDeveloped and updated annually to review proposed 
ōǳŘƎŜǘ ŜȄǇŜƴŘƛǘǳǊŜǎ ǊŜƭŀǘƛǾŜ ǘƻ ŎƻƳƳǳƴƛǘȅΩǎ ŎŀǇƛǘŀƭ ƴŜŜŘǎΦ

ÅPrepared in accordance with statutory requirements (RSA 
674:5-8) and based on and supportive of the goals of the 
Master Plan.

ÅRequired to cover at least 6 years to allow community to 
plan for upcoming large expenditures to avoid significant 
fluctuations in spending and tax rates to the extent feasible.

ÅAlthough the annual budget is a Council responsibility, the 
Planning Board is responsible for preparing and adopting 
the CIP; it is first and foremost a planning document.

ÅMust have adopted Master Plan to have a CIP; must have 
adopted CIP to have Impact Fees and Growth Management 
Ordinances.

ÅConstantly evolving and changing throughout the 
preparation and review process.



Capital 
Improvement 
Program 
Items

Any physical public betterment and related studies.

Acquisition of land

Construction of new buildings & facilities valued in 
excess of $50,000.

Facilities engineering design and preconstruction costs 
in excess of $50,000

Major planning related studies utilizing consultants at 
a cost in excess of $25,000.

Reconstruction of existing facilities resulting in more 
capacity for growth 



CIP Funding Sources
ÅGeneral Obligations Bonds

ÅState Revolving Funds-Water and Sewer

ÅCapital Reserve Funds

ÅGrants and Loan Forgiveness



2022 CIP Budget Comparison

2021

ÅGeneral Fund- $4,980,701

ÅSewer Fund- $1,088,870

ÅWater Fund-$175,870

ÅSolid Waste Fund-$440,000

ÅAirport Fund-$3,039,700

ÅTOTAL- $9,725,141

2022

ÅGeneral Fund- $6,621,700

ÅSewer Fund- $1,094,810

ÅWater Fund-$3,109,940

ÅSolid Waste Fund- $1,599,860

ÅAirport Fund-$1,775,000

ÅTOTAL- $14,201,310



GENERAL 
FUND DEBT 
LIMITATIONS

Statutory Debt Ceiling - $74 Million

City Policy Debt Ceiling - $43 Million

ω2021  $3.5 Million

ω2022 $3.5 Million

Debt Retirement 



REVISED POLICY-GEN. FUND

Ç Base line debt ceiling set at the 2021 amount $41,159,000

Ç Adjusted annually by growth in the economy based on the CPI 

year over year from June to June

General Fund

FY Principle Interest Total
2016 $48,192,630 $14,634,472 $62,827,102 

2017 $47,110,673 $13,672,130 $60,782,803 

2018 $45,323,622 $12,676,115 $57,999,737 
2019 $43,550,175 $11,694,827 $55,245,001 
2020 $41,651,172 $10,698,317 $52,349,489 
2021 $41,159,000 $9,959,992 $51,118,992 





ROLLING 6 -YEAR PERIOD

× The debt ceiling is calculated on a rolling six-year period based 
upon the CIP.  

× Debt attributable and paid by Tax Increment Finance Districts or 
Special Assessment Districts is not included in the debt ceiling 

× Large projects that cause exceedance of the debt ceiling would 
freeze incurring debt until the amount owed was below the 
ceiling.





Long Term Plan-General Fund

Å6 Year Capital Improvements Plan

ÅDebt Load Stabilization Plan

ÅLeveling of the General Fund Debt.

ÅLimit new debt to the amount of debt being retired over the 6 Year period + CPI 
growth factor

ÅFacilities 

ÅStreets and Bridges

ÅVehicles and Equipment



²ƘŀǘΩǎ aƛǎǎƛƴƎΚ

Second Fire Station Replacement

Community Center Project

Athletic Fields

Westboro Yard/Trail Improvements

City Hall Upgrades

Police Station Renovation/Expansion

Hanover St. Improvements

Downtown Roadway Reconfiguration

Climate Action Plan

Sidewalk Extension Plan






